




















‘ ) Section II

The Board of Visitors

.‘.

This Sectlon descrlbes the legal basis for the operation of the College, which is con~
tained in the By-Laws of the Board of Visitors, the govern1ng body of the College by
the provisions thereof and reference therein. This section is authorized by the Board

Board

A.

. of Visitors and changes in this sSection are éffected only w1th the approval of the

By -Laws, Board of’ V151tors, Christopher Newport College

1.

'Article 1. Corporate Name and Governing Body

Chrlstopher Newport College is a public corporation created by an Act approved
by the General Assembly of Virginia on March fifth, nineteen hundred seventy-
six, to amend the Code of Virginia by adding Title 23, Chapter 5.3, sections
23-49.23 through 23-49,33. The method of appointment of members. of the Board
of Visitors of Chrlstopher Newport College, their eligibility for service,

and their powers and duties are set forth therein.

Article II. Composition, App¥intment Removal

a. The Board of Visitors shall consist of fourteen members appo1nted by the
Governor, subject .to confirmation by the General Assembly of Virginia, for
terms of four years. Members may be reappointed for one additional four-

- year term. No more than two of such members may be nonresidents of
Virginia. Visitors shall continue to serve until their successors have
been app01nted and have qualified.

b. A vacancy on the Board is filled by appointment by the Governor for the
unexpired term. A person filling an unexpired term may be reappointed by
the Governor, subject to confirmation by the General Assembly, for two ad-
ditional four year terms.

c.” Removal of Visitors shall be made pursuant to statute.

Article III. Powers and Duties

The Board shall control and expend the funds of the College and any appropria-

 tion hereafter provided; control all real estate and pefsonal property of the

College make all needful rules and regulations concerning the College' appoint
the President, who shall be its chief executive officer, and all teachers; fix

- their salarles provide for the employment of other personnel as required, and

: Agenerally dlrect the affairs of the College

Article IV. Meetings

“Meetings of the Board of Visitors are of three kinds: the Annual meeting,

© - regular meetings, and special meetings.

a. Section 1. The Annual Meeting - The annual meetlng of the Board shall be
held at the College in June. At each annual meeting held in an even num-
"bered year, the Board shall elect’ from its membership a Rector, Vice-
Rector, and a Secretary. At each annual meeting the Board may appoiut a:
Executive Committee. :
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Section 2. Regular Meetings - The Board shall. meet, in addltlon the the
annual meeting, in October, December, February, and April and at such
other:times as it may designate. At least three of these meetings shall
be held at the College. The days, t1mes, and places of the meetlngs
shall be fixed by the Board.

Sectlon 3. Special Meetings - Special meetings of the Board may be call-
.ed by the Rector or any three members of the Board. Notice of such meet-

ings shall be given by the Secretary to every member and shall include
the date, time, and place of the meeting. No matter may be considered

-which was not specified in the call except by a two-thirds vote of the

members -of the Board prsent at the meeting. ¢

Section 4. Due Hotice, in writing, of the annual hnieeting, all regular

-meetings, and any changes in the dates, times, or places, of regular

meetings shall be given by the Secretary of the Board. Such notice shall

.be sent .at least seven days prior to the meet1ng Notice of all special

meetings shall be sent at least five days prior to the meeting and shall
specify the item or items of business to be considered. 4

Section 5. An agenda shall be prepared by the Secretary, under the
supervision of the President. Such agenda shall be distributed to the
Visitors at least seven days prior to the meeting for which it is prepar-
ed. Matters which arise between the distribution of the agenda and the
convening of the Board shall be presented to the Board as a supplementary
agenda, which is to be prepared by the Secretary under the supervision of
the President. The written notice of a 8pecial meeting specifying the
item to be considered at the Special meetlng shall take the place of the
agenda at the special meeting.

Section 6. A quorum for the conduct of business shall consist of seven
members of the Board (as required by statute) except in those instances
where other statutory provisions require a larger number for the transac-
tion of particular items of business. ‘ .

Section 7. Attendance at any meeting or a waiver of notice signed by a
member shall be the equivalent to the giving of proper not1ce of the
meetlng

Section 8. Minutes of all meetings of the Board shall be maintained by
the Secretary and shall be available to the members of the Board, the

President, and such others as required by law.

Section 9. Faculty or student committee representatives and others may
be invited by the Rector to attend any meeting of the Board for the pur-
pose of presenting matters to the Board. All meetings of the Board of
Visitors shall be open to the public. -
Section 10. All meetings of the Board shall be conducted in accordance
with the principles of procedure prescrlbed in Roberts' Rules of Order,
Newly Revised.

3

Article V. Officers

a.

1

Section 1. The Board of Visitors shall at the annual meeting in even
numbered years elect from its membership a Recton, a Vice-Rector, and a
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Secretary. Said officers shall serve for a two-year term and may serve
for one additional two year term. The elections shall be by secret ballot,
unless waived unanimously by consent. The Secretary shall serve as the
presiding officer until an election is accomplished or the Board appoints

another presiding officer. .Election of offlcers shall be by a majority
vote of the members present. :

Sectionxz. Powers and Duties of the Rector - y

©- 1) The Rector shall be the presiding officer of the Board at all of its

f.

meetings and as such shall have the power, unless otherwise directed
by the Board, to fix the order of business, appoint all standlng and

. special committees (except the Executive Committee), and require the-
proper preservation of a record of the Board's proceedings by the
Secretary. Upon the request of the Board, he shall act as its spokes-
man or representative. ‘He shall perform such additional duties as may
be imposed on his office by statute or by the direction of the Board.

2) Whenever the office of the President becomes vacant or a vacancy is
impending, the Rector shall appoint a Special Committee on the Nomina-
tion of a President from among the membership of the Board to seek and
recommend to the Board a person to f111 the vacancy.

Thls special committee shall be under the chairmanship of the Rector,
and the committee shall consist of no fewer than five members.

.Section 3. Vacancies - A vacancy in the office of Rector shall be filled

by the Board for the unexpired term, following the procedure set forth in

Article V, Section 1. If the cause of the vacancy is the expiration of

the Rector's term as a member of the Board, the vacancy shall be filled at
the first regular meeting following such expiration. If the vacancy oc-
curs from any other cause, the vacancy shall be filled at the first regu-
lar meeting after such vacancy occurs or at a special meeting called for
that purpose, at-which meeting a quorum shall consist of nine Visitors.
Section 4. Powers and Duties of the Vice-Rector - In the absence of the
Rector at any meeting or in the event of his disability or of a vacancy in
office, all the powers and duties of the Office of Rector shall devolve
upon and be executed.by the Vice-Rector. The Vice-Rector shall perform
such other duties as may be imposed on him by direction of the Board. In
the absence of the Rector, he shall preside at all meetings.

Section 5. Powers and Duties of the Secretary - The Secretary of the Board
shall be responsible for the notices to every member of all meetlngs of the
Board, for recording, maintaining, and distributing minutes of all meetings
of the Board, and for such correspondence and communications as the busi-
ness of the Board may require. In the absence of the Rector and Vice-.
Rector, the Secretary shall preside..’

Section 6. In the absence of the Rector, Vice-Rector, -and Secretary, the
Board shall appoint a pro-tempore officer to preside.

Section 7. Vacancies in the offices of Vice-Rector or Secretary shall be
filled by the Board at the next .regularly scheduled meeting or at a
special nbetlng, called for such purpose, for the unexplred term.

Article VI. ‘The Executive Commlttee

. II-3



Section 1. The members of the Executive Committee shall be the Rector,
who shall serve as Chairman, Vice-Rector, Secretary, and two other mem-
bers who shall be elected by the Board of Vititors.. Said elections

shall be by secret ballot, unless waived unanimously by the Board members
present., A simple majority shall constitute election.

Section 2. The members of the Executive Committee shall be elected at
the &nnual meeting and may be elected at each annual meeting.

' Section 3. The Executive Commlttee shall meet upon the call of the

Rector. It shall transact the business of the Board in its recess. All
actions taken by the Executive Committee during the recess of the Board
shall be reported to the Board at the next regular meetlng by the Chalr-
man.

Section 4. A simple majority shall constitute a quorum.

Section 5.. The Executive Committee- may make rules and set the agenda fbr
the conduct of its meetings and the notice given thereof.

. Section 6. Vacancies on the Exeéutive~Committee'shall be filled at the

next regularly scheduled meeting of the Board and by the same method as
set forth in Article VI, Section 1.

Article VII. Standing Committees

a.

The standing committees of the Board of Visitors shall be the Committee
on Financial Affairs, Buildings and Grounds, Academic Affairs, Development
and College Relations, Student Affairs, and Audit.

The Rector shall appoint the memberships of the Committees. Each commit-
tee shall have a minimum of four members who shall serve for a period of
two years. Two members shall constitute a quorum.

The duties of the individual €ommittees shall be as follows: P

1) Section 1. The Committee on Financial Affairs. It shall be the duty
of this committee to consider and make recommendations to the Board
concerning fiscal policy and the financial and economic operations of
the College.

]

2) Section 2. The Committee on Buildings and Grounds. It shall be the
duty of this committee to consider and make recommendations to the
Board on matters relatlng to the buildings .and grounds of the College,
including the naming of buildings.

3) Section 3. The Committee on Academic Affairs. It shall be the duty
of this committee to consider and make recommendations to the Board on
matters of faculty appointments and the academic organization of the
College.

4) Section 4. The Committee on Development and College Relations. It
shall be the duty of this committee to consider and make recommenda-
tions concerning the ways and means of fostering the relationship be-
tween the College and its alumni and the general development of the
College. ’ ‘
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5) ¢

Section 5. The Committee on Student Affairs. It shall be the duty of
this committee to consider and make recommendations to the Board on

.policies affecting the students of the College.

Section 6. Audit Committee. The Audit Committee shall ascertain the
existence of an effective accounting and internal control system and
shall oversee the entire audit function, both independent and internal,
It is of primary importance that the Aud1t Committee provide good com- .
munication between the auditors and the Board of Visitors. The Com-
mittee shall recommend the selection of 1ndependent certified public
accountants and approve the scope and .review the results of the inde-
pendent accountant's examination. The Committee shall, through regu-
lar reporting to the Board, aid it in meeting its f1du01ary responsi-
bilities to the Commonwealth of V1rg1n1a

_Article VIII. The President . . . ' -y

de.

The President of the College shall be the chief executive and academic of-
ficer of the College. He shall be elected by the Board and shall serve at
its pleasure. ) ’ : ' ’

Duties of the President - The President shall

1)

2)

3)
4y

.5)

6)

Pl

attend all meetings of the Board and shall have notice of and the
pr1v11ege of attendlng all meetings of its committees; -

have respon51b111ty for the operatlon of the College in conformlty
with the purposes and p011c1es determlned by the Board;

act as adviser to the Board and shall have respon31b111ty for recom-
mending to it for consideration those policies and-programs which in
his opinion will best promote the interests of the College;

recommend to the Board long-range educational goals and programs and
the new degrees wh1ch may be best suited to attain those goals and

~ programs;

.~

recommend to the Board the election, compensation, promotion, and
leaves of absence of the faculty"except as otherwise provided;.

have primary responsibility for the establishment and maintenance

" of proper relationships with .alumni and the ~alumnae;,

_7)

8)

at all times maintain cordial relationships with the students, guard-
ing-and protectlng their best interests;

submit to the Board in advance of the annual- meeting each yeaf an an-
nual budget for the operation of the College for. the following fiscal
year, and shall prepare and submit to- the Governor after approval by

o the Board, a biennial budget request as required by law or regulatlon

9)

promote the development of the endowment funds’ of the College and be
authorized to accept amny gift or grant subject to the approval of the
Governor as required, making a report thereon to the Board of such.

. glftS or grants;
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10) ; present to the Board at the annual meetlng a "State of the College"
repovt and

s 3

i

11) . perform such other duties as may be required by the Board.

9. Article IX. Hearings

.The Board at its discretion shall hear such appeals as are provided for in
the College regul at1 ons.

10. ‘Article X. Amendment of By-Laws

The By-Laws may be amended at a regular meeting of the Chrlstopher Newport
College Board of Visitors provided that the.amendment has been submitted in

writing at the previous meeting and shall receive not less than e1ght*aff1rma-
tive votes.

#

11. Article XI. Construction of By-Laws .

These By-Laws and any amendments shall be construed consistently with the
provisions of the laws of the Commonwealth of Virginia.

12. Article XII. Date of Implementation -

The effective date of the provision of the By-Laws shall be June l8 1981,
and as of that date shall supersede all prior act1ons of the Board wh1ch are
inconsistent w1th them. * !

B. Policies of Board of Visitors of Christopher Newport College ;

1. -General‘Policies

a. The Board authorizes the establishment of a College Handbook, which shall
be, a collection of documents which fall into three categories.

The first category is Board Bylaws and Policies. The contents of the

documents in this category are contractual in nature and authorized by
the Board. :

_ The second category is College Regulations. The contents of the docu-

P . ments in this category are subordinate to, and derived from the Board By-

: laws and Policies, and are authorized by the President under delegated
-authority from the Board, with right of review. They are contractual in
nature. College Regulations are defined as the College Handbook for the
period 7/1/83 to 6/30/84. The third category is College Information, the
contents of which documents are authorized by the Vice Presidents under

delegated authority from the President, and are not-.contractual nor bind-
1ng in nature.

A College Handbook Committee, appointed by the President, reviews all
. proposed changes to the College Regulations and Information categor1es of
the Handbook, and makes its recommendations to the President. The main-

*Originally approved June 18, 198l.
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tenance of the College Handbook is the respon51b111ty of the. President or
, hls delegate. :

Should.the occasion arise for an OfflClal 1nterpretat10n of the contents
of the Handbook, that interpretation is vested in the Office of the Presi-
dent, subject to review of the Board. :

The—Board of Vlsltors_reserves the " rlght from time to time to clarify and/
or change the contractual conditions and contents of the documents con-
tained in the College Handbook. Normally, changes (if any) will be made
effective with the beginning of a new contract year..

b. Consistency
A All bylaws, handbooks, policies, regulations, and procedures of the facul-
ty, students, administration, alumi, and other organizatiens of the Col-

lege must be consistent with, or subordinate to the Bylaws and Policies
of the Board of Visitors (hereinafter referred to as the '"Board").

¢. Construction p

. }
These policies shall be construed consistently with the laws of the Com-
monwealth of Virginia; and nothing contained herein shall affect or di-
minish the rights and. powers thereby vested in the Board.

d. Independence

"Although certain policies and procedures contained in the documents in
the College Handbook and in other places may be similar to.those of the
American Council on Education, the American Association of State Colleges
and Universities, the Southern.Association of State Colleges and Schools,
the American Association of University Professors, and other organiza-
tions, the .Board hereby declares that its policies and procedures are in-
‘dependent of those or any other organizations: it shall not be bound by
interpretations of its policies by any organizations. Moreover, the Col-
lege does not consider membership in any organizations as binding to fol-
low recommendations, policies, procedures, interpretations, guidelines,
or any other statements by any organizations of which it is a member.

e. Emergency-Provisions

The Board by vote of. two-thirds majority of a quorum at any regular or

specially called meeting may declare a '"State of Emergency' and thereaf-

ter take whatever actions by a simple majority it deems necessary toward
. resolution of the emergency state.

'f. - Financial Exigency .

The Board by vote of two-thirds majority of a quorum at any regular or
specially called meeting may declare a '"State of Financial Exigency."

" The condition of financial exigency is defined as a circumstance in which
the College will clearly violate its primary financial policy of liquidi-
ty, which is elsewhere herein stated. It is a circumstance in which re-
corded or anticipated expenditures are expected to exceed anticipated
revenues and fund balances by material amounts, requlrlng substantive
budgetary reductions to achleve a balanced state in the 1nst1tut10na1
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Academic Policies

budgets. The state of financial exigency may exist in the 1nst1tut10n as
a whole or within financial account groups as defined by numbered item
in the Commonwealth Approprlatlons Act.

-
Upon declaratlon<of a state-of financial exigency the Board shall'direct
the President to prepare revised budget plans. Such plans shall be based
on general guidelines as may be prov1ded to the President at the discre-
tion of the Board, including program reduction, program elimination,
termination of employment, leave without pay, and other actions as may be
necessary to reduce anticipated-expenditures. The revised plan shall be
subject to the final approval of the Board.

Control of Content

The, Board reserves the right-to withdraw, add.to, or change the content

of -publications, handbooks, or other Christopher Newport College materials.

"3

a.

Admission ~

The Board shall determine the general pOllCleS for admission of students
to the College. :

¥
}
H

Curriculum

L3 .

Courses of study shall be developed under the direction of the President,
consistent with the mission of the College and applicable laws of the
Commonwealth.

Instruction
Subject to the legal obligations of the College and to the approval of
the Board, and except as otherwise provided, actual instruction shall be

-discharged by the faculty of the College under the direction of the

Pre51dent

Academlc Credit

The Collége shall operate on the semester credit unit system.

Academic Freedom

The Board recognizes "academic freedom" as being:

1) the right to unrestricted exp051t10n of subjects (including contro-
versial questions) within one's recognized area of competence both on
and off campus; and

2) the right to unrestricted scholarly research and publication w1th1n
the usual time and resource limits imposed by the acknowledgment of
teaching as a faculty member's primary obligation.

H

Degrees

Degrees authorized by the Board will be conferred upon students who have

.completed satisfactorily the prescribed courses of study for such degrees
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as appreved by the President.

. - Graduation - . . C _ _ = C s

NI

The College shall conduct at least one formal graduatlon exercise 1n each

calendar year.

Awards

- The Board of Visitors may confer-the following:’

1). Honorary Degrees . . ,'» ‘ ‘
Q . .

H
a) Doctor of Science, for scholarshlp in science
-+ -b) Doctor of Letters, for scholarship other than in sc1ence or the
humanities
c) Doctor.of Humane Letters for scholarship in the humanltles

d) Doctor of Laws, (generally) for distinguished service to the Com-
monwealth and to learning

2) Other Awards

a) Distinguished Service Award
b) - Mace Award

c) Plaque of Recognition

T

The College shall maintain its accreditation by the Southern Association
of Colleges and Schools.

3. Personnel Policies‘

a.

Aff1rmat1ve Action and Equal Opportun1ty

Chrlstopher Newport College is .an Afflrmatlve Action and Equal Opportuni-
ty Employer. :

Appointments

1) The Board exclusively is empowered to make all Teaching and Research

appointments (adjunct and part-time faculty excepted) upon nonb1nd1ng
recommendatlon by the President.

2) The.Board authorizes the President to make appointments. of classified
personnel; student assistants; wage and hourly personnel; adjunct and
part-time faculty; and any emergency appointments (faculty or other-
wise) for a specific time period only, not to exceed one academic
semester

. - Completeness of Contracts

‘1) - Individual contracts constitute the complete agreements of employment:

" between Christopher Newport College and its employees.. No covenants
" or promises other than those.expressly set forth in such contracts

1
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are.made by the College.
)
2) Incorporation by reference into such contracts of documents and ma-
terials beyond those referred to in the contract is exp11c1tly dis-
clalmed

Leaves

It is the policy of the Board to grant to its personnel leaves of absence
which benefit the College. Leaves may - be given with or without pay and
with or without fringe benefits. :

Academic Rank

The Board.authorizes the following academic ranks, in hierarchical order:

1) Distinguished Professor

.2) Professor

3) Associate Professor- , .
4) Assistant Professor t
5) Instructor ‘ ¢

Teaching Loads ‘ L

The normal teaching load for full-time instructional faculty shall be
fifteen (15) lecture hours (or its equivalent in or in combination with
studio/laboratory instruction) per week each semester, based on a semes-

.ter credit hour system. Reductions for other academic duties for the

welfare of the College may be made under the direction of the President.

Since full-time instructional faculty are expected to play an-active
role in committee work, full-time professional development, student ad-

_vising, and other forms of service to the department, the College, and

the community, the full-time teaching:load may consist of twelve (12)
lecture hours or its equivalent per week. Teaching loads are adjusted,

. however, when circumstances warrant.

L

- Uniform Faculty Evaluation

There shall be a uniform faculty evaluation plan.

Promotion of Faculty

All faculty promotions are elevations in academic rank only and are made
by the Board, upon nonbinding recommendation of the President.

Tenure C .

The Board recognizes the concept of tenure and defines it to mean’the

right of an employee hav1ng been conferred such status by the Board to
be re-employed for successive academic year periods at an academic year
salary and academic rank no less than the stipulated academic year

“salary and academic rank of the.preceding academic year, subject to the

contractual terms and conditions of employment which exist from period
to period. Termination of tenured employees is stated in section 1.
Termination of Faculty Employment. Faculty whose positions are not

IT-10
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Teaching and Research - Instruction as defined by the Consolidated Salary

‘Authorization -of the Commonwealth of V1rg1n1a are not eligible for tenure
in those posltlons

Hearings

- 1) Mandatory - - S

The Board shall provide a hearing for any full-time Teaching and Re-
search employees who has.been dismissed, if requested in writing by -
the employee within 30 days .of notlflcatlon of the dismissal.

2) Dlscretlon~§y

. The Board may hear appeals on decisions of. the President on matters
of initial employment, promotions, tenure, or terminations other than
dismissal,.at its discretion. ’

Retirement

All employees reaching the mandatory retirement age (age 70) under the
provisions of the Virginia Supplemental Retlrement Act shall be retlred

whether or not covered by such Act

; Termination of Faculty Employment

Employment of faculty may be terminated as a consequence of:
1) Resignation X !

2) . Retirement

3)- Medical incapacity as certified by a licensed physician P

4) . Financial exigency as declared by the Board of Visitors

5) Nonrenewal of salaried faculty appointments which are temporary,
restricted, probationary, or part-time

6) Noncontinuance of positions'compensated by wages

7) Elimination or reduction of a program, department, or school

.
3

* 8) Declaration of an emergency, as made by specific Board resolution or

9) Dismissal.

Any faculty member may be dismissed for one or more of the following
causes:

a) Incompetence in one or more areas of assigned JOb respon51b111-
ties
b) Continuing neglect of duty in one or more areas of a531gned job
responsibility - -
" ¢) -Academic misconduct in one or more of the areas of teaching,

[l
t
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research, public service, or administration :
- d) Physical or emotional incapacity in one or more areas .of assigned
© job responsibilities
e) Fraud or falsification of official documents, credentlals or
experience . :
f) Repeated violation of Board pol1c1es
- g) Violation of the terms of the employment contract
:h) . Repeated violation of the rights and freedom of students, Board
members, or employees of the College
i) Conviction of a felony after initial employment

Termination of Employment of Employees Other Than Faculty.

Employment of persons other than faculty shall be terminated in accordance

with the provisions of. the Virginia Personnel ‘Act ‘and applicable direc-
tives of the Department of Personnel and Training of ‘the. Commonwealth.

5. Financial Policies

a.

:
Expenditures ' L
1

" The primary principle which shall govern financial management of the Col-

lege is liquidity; which is that .the Board shall authorize only expendi-
tures of those funds which the College has received. Budgeted expendi-
tures will be developed -on reasonable expectations of revenues; however,
irrevocable commitments to expend, or actual expenditures will not occur
until the College is in receipt of revenues, gifts, transfers, and ap-
propriations adequate to support such commitment or expenditure. :

‘ ¢
Reporting Principles

Revenues shall be collected, expenditures made, and transactions recorded
and reported in accordance with established principles, regulations, and
law. A listing of applicable statements of standards and governing di-
rectives shall be presented by the President to the Board and annually
reviewed by the Board.

Tuition and Fees

The Board shall establish mandatory tuition and fee schedules. Nonmanda-
tory fees and user rates shall be established by the President or his
designate. The underlying principle governing establishment of fees,
tuitions, and user rates is that sufficient funds be raised to support
planned operations and capital development with due consideration to re-
quirements of law, market conditions, and fund balances which may other-
wise be .available from appropriations and gifts. :

Tuition Waiver .

The Board shall establish appropriate tuition waiver plans.

Internal Audit ;

Tnere shall be an Office of Internal Audit which shall report to the

. Board. !

'
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: f. Compensation Plan

The Board shall annually approve a plan of compensation for faculty.

~g. Budget

The Board shall annually approve a budget.

Operational Policy

The President of the College shall be the chief executive and academic
officer of the College. He shall have responsibility for the operation of

the Collegé in conformity with the purpose and policies determined by the
Board. v :

-- 6/23/83
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