B. Topics Proposed for Senate Action

I. Academic Program — goals and objectives- defining CNU as a top liberal arts
university (establish a Standing committee of Senate).

a. New College consult/steering committee

b. PBK goal & standards

c. Faculty hiring - fit within the LA definition, screening questions

d. Signature program: Civic/Research Engagement for all students

e. Increase post-bac student success: dept. incentives - practice at other schools

I1. Faculty Development (establish a Standing committee of the Senate)
a. Assist in defining grants office support directions (humanities/arts/sci).
b. Scholarship/research - grant writing skill — assist grants office workshops
c. Innovative Teaching — training/learning theories/techniques/technology
(Center for Teaching Excellence (CITE) in the Trible Library)
d. Service: faculty — faculty mentor program (CNU LA goals).
e. Advising — training program (w/Kelly)

I11. Faculty Evaluation

a. Eval 4. Review across the University for meeting Academic Program goals
and objectives.

b. Assist/Assoc. - Tenure Promotion decisions — simultaneous (HB chg).

c. System of Eval. — research optional systems — plan for pilot assessment testing
in 08-09 thru 09-10.

IV. Facililties
a. Space allocation
b. Dept neighborhoods



