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APPROVAL OF
POLICIES AND PROCEDURES FOR EVALUATION
OF ADMINISTRATIVE PERSONNEL

Christopher Newport College

In order to provide for the systematic evaluation of the effectiveness of the
administrative staff at Christopher Newport College, the attached 'Policies and
Procedures for Evaluation of Administrative Personnel" have been developed.
They are similar to, and patterned after, a comparable document which serves
The College of William and Mary. Regular and systematic evaluation of admin-
istrative personnel will identify the strengths and weaknesses of individual
administrators, thus providing data for decision making and enhancing self-
improvement.

BE IT RESOLVED, That the Board of Visitors of The College of William and
Mary and Christopher Newport College approves for Christopher Newport College
"Policies and Procedures for Evaluation of Administrative Personnel. "


















